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Advanced Coordinated Community
Response and Leadership Institute

12:30 pm to 1:00 pm

DAY 1 — DECEMBER 7

Registration

1:00 pmto 1:15 pm

Opening Session: Overview of Institute
Eleanore Ashman, Virginia Department of Criminal Justice Services

1:15 pm to 3:00 pm

Keynote Address: Much More Than A Monthly Meeting! Enhancing your Coordinated
Community Response to Domestic Violence and Sexual Assault Cases
Graham Barnes, Battered Women'’s Justice Project, Minneapolis, Minnesota

3:00 pmto 3:15 pm

Break

3:15 pm to 4:45 pm

Keynote Address: Much More Than A Monthly Meeting! Enhancing your Coordinated
Community Response to Domestic Violence and Sexual Assault Cases
Graham Barnes, Battered Women'’s Justice Project, Minneapolis, Minnesota

4:45 pm to 5:00 pm

Day 1 Closings
Eleanore Ashman, Virginia Department of Criminal Justice Services

DAY 2 — DECEMBER 8

7:30am to 8:00 am | Continental Breakfast

8:00 am to 8:30 am Presentation: Introduction to the Community Assessment Tool
' ’ Ruth Micklem, The Haven, Warsaw, Virginia

8:30amto 9:45am | Community Assessment Tool Team Exercise (Teams Commence)

9:45 to 10:00 am

Break

10:00 am to 12:00 pm

Community Assessment Tool Group Discussion/Teams Report
Ruth Micklem, The Haven, Warsaw, Virginia

12:00 pm to 1:00 pm

Lunch

1:00 pm to 3:00 pm

* Best Practices for Advocacy
Graham Barnes, Battered Women’s Justice Project, Minneapolis, Minnesota
Kristine Hall, Virginia Sexual and Domestic Violence Action Alliance

* Best Practices for Law Enforcement
Sexual Assault: Trauma to Trial
Mike Milnor, Campbell County Sheriff's Office, Virginia

* Best Practices for Prosecutors
Evidenced-Based Prosecution and Forfeiture by Wrongdoing
Nancy Oglesby, Goochland County Commonwealth’s Attorney’s Office, Virginia
Hunter Fisher, Office of the Attorney General, Virginia

* Best Practices for Courts
Leadership and Coordinated Community Response
Judge Louis Harrison, Bedford Juvenile & Domestic Relations Court, Virginia
Diane Adams-Strickland, Magistrates Office, Stafford, Virginia
Madelynn Herman, Office of the Executive Secretary, Supreme Court of Virginia

3:00 pmto 3:15 pm

Break

The Virginia Partnership for Community-Defined Solutions to Violence Against Women

¥ Office of the Attorney General 3 Virginia Poverty Law Center 3 Virginia Sexual and Domestic Violence Action Alliance 3
¥ Virginia Department of Health, Office of the Chief Medical Examiner 3 Virginia Department of Criminal Justice Services 3
¥ Virginia State Police 3 Office of the Executive Secretary, Supreme Court of Virginia 3



DAY 2 — DECEMBER 8 (Continued)

*  Presentations on Collaborative Efforts:
*  Sexual Assault Response Teams: Best Practices
Nancy Oglesby, Goochland County Commonwealth’s Attorney’s Office, Virginia
Bonnie Price, Bon Secours Richmond Health System, Virginia
Mike Milnor, Campbell County Sheriff's Office, Virginia
Ruth Micklem, The Haven, Warsaw, Virginia
Eleanore Ashman, Virginia Department of Criminal Justice Services — facilitator

*  Domestic Violence Fatality Review as a Strategic & Evaluative Tool for Social Change
Avina Ross, Virginia Department of Health, Office of the Chief Medical Examiner
Linda Bryant, Norfolk Commonwealth Attorney’s Office, NDVFRT, Virginia

3:15pmto5:00 pm ;¢ Underserved Victims
Elderly, Limited English Proficiency, and African American Victim Panel
Mary Beth Pulsifer, Women'’s Resource Center of the New River Valley, Virginia
Claudia Lopez, New Directions, Staunton, Virginia
Patricia Jones-Turner, Chesterfield County Domestic and Sexual Violence Resource Center,
Virginia

* NewlLaws
Susheela Varky, Virginia Poverty Law Center
Gena Boyle, Virginia Sexual and Domestic Violence Action Alliance

* Protective Orders

Thomas Kohlbeck, Virginia State Police
Stephen Reed, Washington County Sheriff's Office, Virginia

DAY 3 — DECEMBER 9

7:30 am to 8:00 am Continental Breakfast

Strategic Community Planning Team Exercise
Virginia Powell, Virginia Department of Health, Office of the Chief Medical Examiner

Strategic Community Plan Group Discussion/ Teams Report
Virginia Powell, Virginia Department of Health, Office of the Chief Medical Examiner

8:00am to 9:30 am

9:45amto 11:45am

Wrap Up: Instructions, Expectations, & Assignments

12:00 pm to 12:30 pm Eleanore Ashman, Virginia Department of Criminal Justice Services

12:30 pm Dismissal




